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A L I G N M E N T

We think we’re doing the right thing



D U A L - U S E  R I S K

“AI alignment aims to make AI 
systems behave in line with
human intentions and values.”

(Ji et al., 2025)



D U A L - U S E  R I S K

But what if... a malicious actor
defines these goals?

“AI alignment aims to make AI 
systems behave in line with
human intentions and values.”

(Ji et al., 2025)
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E V I D E N C E

It is already happening

Picture of Xi Jinping:  G age Skidmore (CC-BY-SA 4.0). All names, logos,  and brands (including Grok and DeepSee k ) displayed are  the property of their respective owners. Their appearance here is pure ly for non-commercial academic research and does not imply endorseme nt, 
affiliation, or sponsorship. The scre enshots were graphically adjuste d, rearranged, shorte ned, partly translated, and names  were removed.



P O S I T I O N

The uncomfortable truth:

Alignment methods are dual-use 
technologies that are already

being weaponized for
censorship and manipulation



U R G E N C Y

Why talk about it NOW

34% <10 1985 15
of surveyed users 
rely on AI for 

information weekly
(Reuters, 2025)

foundation model 
providers globally, 
reflecting a stark 
concentration of 

power

average level of 
liberal democracy 
after decades of 

backsliding
(Nord et al., 2025)

consecutive years 
of internet freedom 

decline
(Freedom House, 2026)



W H A T  W E  C A L L  F O R

So, what should we do?

VERIFIABLE
ALIGNMENT

MODEL
PLURALISM

(RESEARCHER)
AWARENESS

Where possible: public over-

sight and control of alignment 

processes; 

Otherwise: Standardized, 

independent benchmarks of info 

suppression and political bias

Diversity of providers and 

genuine market competition 

prevents concentration of 

informational power

Not only among users but 

especially among researchers; 

Sincere engagement with dual-use 

implications in ethics and 

impact statements



T A K E A W A Y

Three Central Claims

01
ALIGNM EN T METHO DS
ARE DUAL-USE 
TECHNOLOGIES

02
MISUSE IS
ALREADY
HAPPENIN G

03
THE W INDOW
TO ACT IS NOW

Alignment research remains essential,  BUT:



The methods we refine today
will determine how information

is controlled tomorrow.

Sa ra h Ba ll  &  P hil  H ac ke ma nn  (2 02 6)   ·  I CM L 2 02 6,  S eo ul

Read the full paper,
watch our video,

and get more info!
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