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1. Introduction

⮚ Geometric Diagnosis. We identify two failure 

modes in medical federated prompt learning, intra-

client medical manifold collapse and inter-client 

medical topological misalignment.

⮚Visual Manifold Anchoring. We propose FedMAP, 

which shifts federated prompt learning toward visual 

manifold anchoring with Manifold Semantic 

Anchoring and Topology Structural Alignment.

⮚Generalization. FedMAP achieves SOTA

performance on FedISIC, FedCamelyon17, and a 

private fetal ultrasound dataset.
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