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This PowerPoint template produces a 36”x60" presentation poster. You can use it to create 

your research poster by placing your title, subtitle, text, tables, charts and photos. 

We provide a series of online tutorials that will guide you through the poster design process 

and answer your poster production questions. For complete template tutorials, go online to 

PosterPresentations.com and click on the  HELP DESK tab.

To print your poster using our same-day professional printing service, go online to 

PosterPresentations.com and click on "Order your poster".

This is a template for a

presentation poster 

36 inches tall

by

60 inches wide

Important: Check the template size
Before you start working on your poster and to 

avoid printing problems check that you have 

downloaded and that you are using the correct size 

template for your poster presentation.

This template can also be printed at the following 

sizes without distortion and without any additional 

formatting:

42 tall x 70 wide

48 tall x 80 wide

How to Zoom in and out

Use the PowerPoint zoom tool to adjust the screen 

magnification to view comfortably. PowerPoint 

provides 2 ways to zoom: 

1. On the top menu bar click on the VIEW tab and 

then click on ZOOM. Choose the zoom percentage 

that works best for you. 

2. For better zoom flexibility, use the zoom slider at 

the bottom right of the window.

Ruler and Guides
The dotted lines on his poster template are guides.  The horizontal and vertical guides will help 

you align your poster elements accurately. Text boxes and other elements will ”snap” to the 

guides and stay within the boundaries of the columns. To hide the guides go to VIEW and 

uncheck the Guides box.

Headers and text containers
Included in this template are commonly used 

section headers such as Abstract, Objectives, 

Methods, Results, etc. 

- Click inside a section header to add its text. 

- To add another header, click on edge of the 

section box so that it is outlined. Copy and paste it. 

- To increase its size, click on the white circles and 

expand to the the desired size.

Adding content to the poster
Start by adding your text to each section without spending too much time with formatting. Use 

the default font size even if your text extends beyond the bottom of the poster. Continue until 

you have added all your content including text, graphics, photos, etc. Once you finish adding 

your content you can go back and format your text as needed.

- If you run out of room, try to reduce the size of your fonts and/or the size of your graphics. 

The font used for references can be smaller.

Photos

to INSERT > PICTURES. Resize images proportionally by holding down the SHIFT key and 

dragging one of the white corner handles (dots). For a professional-looking poster, do not 

distort your images by stretching them disproportionally.

Quality check your graphics
Zoom in and look at your images at 100%-

well. 

https://www.posterpresentations.com/how-to-change-the-research-poster-template-

colors.html
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How to change the template colors
You can change the overall template color theme by clicking on the COLORS 

dropdown menu under the DESIGN tab. You can see a tutorial here: 
https://www.posterpresentations.com/how-to-change-the-research-poster-template-
colors.html

You can also manually change the color of individual elements by going to VIEW > 

SLIDE MASTER. On the left side of your screen select the background master where 

you can change the template background, column sizes, etc. 

After you finish working on the SLIDE MASTER, it is important that you go to VIEW > 

NORMAL to continue working on your poster. 

How to change the column layout configuration

MASTER. You can delete columns, resize them or modify them as needed for your 

layout. 

You can see a tutorial here: https://www.posterpresentations.com/how-to-change-the-
column-configuration.html

How to hide the QUICK START 

GUIDE bars from the sides of 

the template
The Quick Start Guides are outside the 

template’s printable area and they will 

not be on the printed poster. 

If you create a PDF file from your 

template, the guides will not be included.

To hide the guides click on the Home

(top of the screen) and then click on the 

Layout

layouts. Choose the Without Guides 

layout.

How to

to printing
You can preview your poster at any time 

by pressing the F5 key on your 

keyboard. You will see on the screen 

what's on your poster and how it should 

look when printed. Press the ESC key to 

exit Preview.

F5
How to print your poster
When you are ready to have your poster printed go online to PosterPresentations.com

and click on the "Order Your Poster" button. You can have your poster printed on 

professional papers, fabric for easy traveling and a variety of other materials. 

If you submit a PowerPoint document, you will be receiving a PDF proof for your 

Monday-Friday, your order will ship out that same day. FedEx Next day, Second day, 

Third day, and Free Ground services are offered. 

Go to PosterPresentations.com for more information.
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Stage Decomposition:

GPU energy via NVML telemetry (sampled every 0.5s):

Normalized by tokens: 

CPU energy obtained via CodeCarbon estimates. 

Three pipelines, three student scales (1B / 7B / 13B), single H100 80GB.

All runs use fixed hardware, software, tokenizer, and training config for comparability.

Teacher Reuse and Break-Even Thresholds [Figure 3]

Teacher artifact costs amortize as 1/N across reused runs. 

The break-even reuse threshold:

Smaller students require more reuse to amortize the fixed 

teacher cost; one-off distillation at small scale is least 

energy-competitive.

Contrary to common belief, found that distillation is 

NOT always cheaper - full pipeline energy tells the 

whole picture

Energy accounting framework

accurate end-to-end, stage-wise measurement of 

distillation pipelines via NVML GPU telemetry 

Controlled benchmark

1B / 7B / 13B student sizes distilled from a 32B 

teacher; energy–quality tradeoff Pareto frontiers

Open-source harness + design rules 

code for measurement, reusable protocol and 

break-even conditions to help determine when 

distillation is truly energy-efficient 

CONTRIBUTION

• We live in a world of fast LLM deployment, rising 

GPU demand, datacenter expansion, increasing energy 

costs 

• Distillation is widely claimed to be a cheaper, greener

alternative to direct training 

• But energy claims almost never account for teacher-

side costs: logit caching, synthetic data generation, 

evaluation 

• Prior work reports student-only savings - the upstream 

pipeline is ignored 

Result: cost-efficiency claims are unsubstantiated, and 

the true cost is hidden

MOTIVATION

METHODS

RESULTS

Takeaways

Design Recommendations

(i) Report full-pipeline energy, 

not student-only, with explicit reuse assumptions.

(ii) Treat teacher artifacts as shared infrastructure

cached, versioned, and published with metadata, config, and 

measured production energy. Default to reuse-before-regenerate.

(iii) Use baseline SFT when reuse is low.

Favor KD or Synthetic SFT when reuse and quality targets are high.

Katherine Lambert, Sasha Luccioni 

University of Toronto, Huggingface, Sustainable AI Group

Towards Resource-Efficient LLMs: End-to-End Energy Accounting of Distillation Pipelines 

Energy–Quality Frontiers [Figure 1]

Once teacher costs are included → KD and 

Synthetic SFT use far more energy for minimal 

quality gain

At 1B: distillation uses ~2.4× more energy than 

baseline SFT for marginal Q improvement

At 7B and 13B: baseline SFT strictly dominates 

on the energy–quality frontier

Teacher overhead acts as a near-fixed cost - most 

damaging at small scale

Stage-Wise Breakdown [Figure 2]

(1)  Distillation is not inherently cheap. 

Teacher-side costs can rival student training

(2) End-to-end accounting changes the ranking. 

(3) Reuse is the decisive lever. Amortizing teacher artifacts 

across students, seeds, or sweeps can flip the frontier; 

(4) Stage-wise attribution tells you what to optimize. 

Don't tune the wrong knob - target the dominant stage for your 

pipeline and scale. 

Baseline → no teacher-side cost

KD → Logit Caching

Synthetic SFT → Response Generation

Code + Harness
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